HSA General Meeting- October 8, 2024
Start 8:09am 
Welcome (Stephanie)- Good morning. If you haven’t already scanned the QR code you can get the agenda. Kindergarten social went well. Bunch of parents, felt welcomed. Thank you to Nikki for putting it together.
HSA Business
Fundraising
Pumpkin Pizzazz- (Stacy)- reminder PP is 10/18 from 5- 8pm. Volunteer sign up sheets are out. Please volunteer. Pre-sale tickets are out. Pre-sale until now- night before the event. Any pre-sale tickets now- Sunday will be sent out in red folders. If you purchase after Sunday you will pick up your tickets the night of event.  We need soda/water donations. Quarter Deck is confirmed. Hamburger or hot dog, chips. $6. Separate tickets for carnival games, spin art. Ft Lauderdale police department is coming with a tent, fairy hair, Krispy Kreme donuts. I will leave my cell at the front desk. Feel free to call or text me with questions. 
Aja- we were supposed to be accepting donations tomorrow and Thursday but due to school closure we will accept donations Friday morning. 4th and 5th in need of raffle donations. Please purchase item from Amazon wish list or favorite business. We will still accept auction items after the deadline. 
Alison (Merchandise Coordinator)- past two parent socials been cancelled. We will try and squeeze it in or maybe move to March. Happy to give money back or you can attend in March. Merchandise- introduced new merchandise at Kindergarten social and open house. Did well with the hoodies. Have hats, white polos and white t shirts. 
Heather (Dine Out to Donate) 10/29 at Hooters on the beach. Special parking. Buy $10 parking pass. Will give 20% back to the school the whole day. At night will have activities for the kids. Rinear- It’s boat show that week. Might be busy. Will honor the $10 parking. Go all the way to the very top level. Kristi Quarles was a former Harbordale parent. Does a lot to help the school.
Sponsorships (Stephanie)- Looking for Walkathon sponsors to get on t shirts. Print them early this year. Give to kids once they hit their goals. Offer T-shirts to all staff members. Have 5 banner spots left open. 
Communications (Stephanie)- SAC/SAF meeting 10/29 2:15 in media center
International liaison speaking groups (Stephanie)- Elsa is doing an amazing job with the Spanish speaking chat. We are in need of a Russian speaker to take over the chat since the previous one moved.
Mckenzie (Membership Coordinator)- did really well. Last year we had around 140 families and this year we had 223 families. Leto, Goldstein, Webb, Viola won and Martin is honorable mention. The ice cream party will be on Friday since the school will be closed on Thursday. 
Yearbook Cover Contest (Stephanie)- flyer was sent home. Certain requirements on the cover. Due November 8th. Voting by teachers/staff. Put on the back runner up for each grade level. 
Kerri (Volunteer Coordinator)- We still need a lot of volunteers for Pumpkin Pizzazz. Student volunteers any high school or 8th grade kids feel free to reach out to me. We mostly have New River and Sunrise Middle. Few from St. Anthony. Stephanie- With class parties coming at end of month please remind your class in order to volunteer you must be an approved Broward county volunteer. Also, Kerri put up a general volunteer pool on website. If we have a need for volunteers she will email out to that group. Trying to bring back style my tile. You’ll see the tile murals. In order to do that we need to install the last set of tiles. Anyone know a tile person to put up one of those murals? We need a committee to arrange style my tile for end of the year. Organizing paint, tiles. After the event all tiles have to be glazed and fired. Munirah, Nikki and Rinear said they would volunteer to take on this event.
Treasurer (Maryanne)- as of 9/24. $81K in account. $13K in restricted, leaves HSA with $67K. 1st column done this year, 2nd what we budgeted. Banners taken in $3K, donations $498, marquee $228, membership $2064, way over that. Pumpkin Pizzazz is a minus had to pay for games. School supplies made $484, t shirts $188. Expenses- Admin spent $129, field trip buses give them one big check $3600. Hospitality spent $451, mini grants spent $2600, recess spent $500, agendas spent $1164, teacher allotments each gave $200. Yearbook minus $5200. The company always sends the check we made from last year in July which is past our budget. Budget goes from 7/1- 6/30. Had to put on this year’s budget. 
Adopt a Class (Stephanie)- The following teachers have not been fully adopted. Fisher, Graham, Hanley, Leto, Martin, Samuels, Vaughn, Goldstein, Ayala, Fitzgerald, Davis, Dixon, Ferrero, Media, ESE, Bureau, Ciotti, Hardison (some for art and none for PE, Kupferman, Science and Speech. 
Principal’s Message (Kashdin)- due to storm canceled school Wednesday and Thursday. Resuming hopefully on Friday. Would like to recognize Mrs. Chee 5th grade teacher of the year and Ms. Landers school related employee of the year. Thank you to Nikki for coordinating the Kindergarten social. Based on our numbers, did not make our target of 493 students. $62K deficit. Kindergarten position eliminated so we can have a balanced budget. In the process for hiring a 3rd grade position to replace the teacher that resigned. Thank parents who came out to primary literacy training last Fri. Zone event tonight at Ft. Lauderdale High will be rescheduled. We have a lot of tardies. If you are not in your seat by 8am you are considered tardy.  I ready time. Rinear- remind parents not to let parents out on Miami Road. Can’t get across 15th St. updates- quarter ends 10/11. Monday teacher planning day. Midge- literacy training is that a series? Expect another one? Have to work with the department. I will talk to Ferraro. We can find out. Stephanie- is PE starting for quarter 2? Yes, quarter 2 and 3. 
Adjourned 8:52am
