HSA General Meeting- January 23, 2025
Start 8:04am 
Welcome (Elisa)- Welcome to the meeting. Lets approve the November meeting minutes. Rinear and Julie approved the minutes. 
HSA Business
Fundraising
Bingo night- 1/31 Mckenzie- still in need of new kid centric donations. Received a few gift cards. In need of full size candy bars and diet cokes. Door open at 5:45pm, first game starts at 6:15. 13 games with 2 grand prizes. Save money if you purchase in advance. 
Valentine’s day- 2/14 denim day $1 to benefit lymphoma society. Half day. Need help collecting $1. 
Walkathon- Stephanie and Rinear- End of February. Obtained our top sponsor Broward Health. Looking for other sponsorships for back of shirt. Will need volunteers. Portal will be open beginning of February.
Parent Social 3/13- Alison- reached out to a few restaurants. Is anyone opposed to repeat Phat Boy? Everyone had a great time at the last event. Rinear can donate Gosling rum and ginger beer. Take any donations for silent auctions. 
Miami Tennis Open- Alison- no purchases yet. Flyers went out in red folders. Open to the public, not just our school. 
Ms. Gordon- City of Ft Lauderdale asked every school to nominate a student of character. Staff voted. MJ in 5th in Chee class. Recognized student. Mr Ciotti all state choir for Orf performed in Tampa. Thank you to field day volunteers. Staff- our Russian speaking teacher , Ms. Olena, moved to Chicago. We now have a vacancy open. They need to be able to speak Russian or Ukraine. Fisher has resigned 2nd grade. Ferraro has gone into her position. Literacy coach position open. A plus money. $70K. 100 percent going back to teacher/staff. Joint Park agreement. Kashdin met with the city on 1/8. $275K for Harbordale. A rep will be coming to February SAC meeting to talk about the joint park development and timeline. PM 2 testing is now complete. We are proud of our children. Halfway through the year. A lot of time to learn. Started 1- 5th new AR goals for quarter. Career day tomorrow. Parent internet safety training on 2/6. Ft Lauderdale police will come out and give tips. 
Behavioral threat mgmt. District put in place after MSD shooting. School safety, 5 ways to report any tips, call, email, Clever. Safer watch app. Concerning behaviors. Gordon, Bureau and Holtel are on the team. After 9/11 we don’t threaten kids. School based team membership. K- 12th grade protocol. Think before you post. If a child posts a threat anywhere 2nd degree felony in FL. Arrest, expulsion from school. Big deal. Never funny, not a joke. If anyone reports a concern our team gets together and we talk about it. Does it have validity? Talk to kids, context it was made in. Start and investigation with our team. Will we be alerted if major issue? If child was a part or involved in the threat you would be notified. District put this together this year. Has anything major happened towards school? Never towards our school. Focus more in high school and middle school. 
Elisa on behalf of yearbook coordinator (Talia)- email pictures to yearbook@harbordalehsa.com, order customized name stamp by 1/25. Personal ad is 3/1. Yearbook sales order by 5/15. 
Kerri- Volunteer Coordinator- Field day- have been having issues with volunteer sign ups. Can’t log on. Reached out to word press. Update they did last year that is still causing glitches. If you have a problem please reach out to me. Huge thank you to our volunteers for field day. We still have it today. If you are available 4th and 5th. You must be an approved Broward county volunteer. Donuts with dad. My husband thought it would be nice to do an event for dads. Single moms, we won’t turn you away. Dads get to have donuts and coffee with their Harbordale students. Need to rsvp online by 2/3. Create craft for mom. We will also give an overview of the HSA and what it’s about. Ways they can get involved. Bingo night- need a lot of donations and volunteers. 3rd grade event. You need to help in order to get your earned credit $1K for 5th grade graduation. Accept any volunteers in any grade. Need candy, drinks, set up, clean up. Stephanie- in past years parents of that grade fundraised for end of year graduation. Bus to go to park, food, t shirts, snacks. Classes would start raising 3- 5th. They weren’t raising a ton of money. Having a hard time getting parents to help. What we came up with a couple years ago was that 3- 5th would get a designated event and they would carry that event in order to get $1K each year (3- 5th). 3rd grade to show up and carry Bingo Night on 1/31. Volunteer wise. Donations too. 
Budget Update (Maryann)- We have $98,226 in account. Out of that money restricted funds $9305. HSA has $88,920. Including funds from last year and money we raised this year. Expenses- income fundraisers banners $3400, donations $1500, Holiday Shop $5200, Marquis $365, Membership $2700, Pumpkin Pizzazz $11,500, School supplies $432, t-shirts/Merchandise $1194. Raised $31K. budgeted $45K. Expenses buses $3600, hospitality $558, Scholastic news $1900, Website $1300. Any questions? No 
Elisa- next meeting 2/20
Adjourned 8:50am

